10/ PROCESS IMPROVEMENT

Time and Motion Study

Cycle time - Performance visibility

Designed and implemented multiple Time and Motion Studies across various processes to
accurately capture task-level processing durations. These studies provided real-time performance
insights, identified workflow bottlenecks, and enabled data-driven decision-making.

The results helped leadership establish realistic and optimized targets based on true cycle times,
improving productivity planning, staffing accuracy, and process visibility.

This initiative enhanced operational transparency and contributed to continuous improvement across
multiple lines of business.

Reported project outcomes from the supplied 2025 project summary.
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